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Align Business Intelligence with Business Processes 
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With many organizations starting to standardize their business intelligence (BI) 
systems, the availability of accurate corporate information is becoming pervasive. 
Yet most organizations still face the challenge of effectively using their BI content 
in real-world business scenarios. A chasm often exists between executing on a 
business process and consistently applying the available reports and analytics to 
that process. It’s important to find a standard way to use BI effectively as part of a 
business process in order to ensure consistent, data-driven decision making. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Map, track, and communicate a business 
process with links to relevant BI content.  

 
 
 
 
 
BusinessObjects™ Process Tracker, a key innovation in BusinessObjects XI, helps 
organizations link BI content to their business processes for more consistent, 
proactive decision making. Using Process Tracker, organizations can visually 
map, track, and communicate a business process—such as a Sarbanes-Oxley 
compliance review, a product range review, or a vendor performance analysis—
through a set of activities and their associated reports and analytics. 
 
Visually Map Your Business Process 
It can be difficult to align BI with a business process if the business process stages are 
not well defined. Process Tracker helps you visually outline the steps required to 
consistently follow a business process, such as a cash optimization or brand 
assortment review. This ensures no activities or steps in the process are missed and 
the process is followed in a consistent manner. 
 
With each step in a business process, you can link associated reports and analytics for 
easy access to the key information you require to make informed decisions. 
 

 



Align Business Intelligence with Business Processes 
To ensure the correct analysis and reporting occurs when and where it should in the 
process, organizations need the ability to communicate throughout the business 
process. With Process Tracker, you can assign owners for each activity in a process. 
This allows end users to easily see who the owners and stakeholders are for each 
activity. 
 

 
Add commentary to a business process. 

 
Timely execution of each stage or activity in a business process requires a 
collaborative work environment. Process Tracker lets users add comments to a 
business process. This makes it easy for process stakeholders to highlight issues and 
collaborate on ways to resolve them via threaded discussions. 
 

Proactively Monitor a Business Process 
Process Tracker gives end users greater visibility into process execution so they can 
take proactive action. It automatically highlights the status of each step using 
intuitive color-coded cues. We’ve also included a check-box feature so end users can 
indicate when tasks are started and completed on time. 
 

The Best Choice on the Market Today 
Process Tracker enables organizations to visually map, track, and communicate a 
business process through a set of activities and their associated reports and analytics 
for more consistent, proactive decision making. By offering the first innovative 
solution to link BI content to business processes, we provide your organization with 
the extreme insight you need to extend your competitive advantage. To learn more 
about Process Tracker or BusinessObjects XI, visit our website at 
www.businessobjects.com. 
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